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Purpose of this document
This document includes a heat audit template and a list of actions that can be taken to reduce the impact of warm and hot weather on students, staff and school priorities. You may already be taking some of the actions, there will be others you can introduce, and there are likely to be some which are not relevant to your circumstances. There may also be other actions you are taking or that you want to add as future actions.
By taking steps to become more resilient to warm and hot weather, schools can improve the health, wellbeing and learning outcomes of students, reduce energy costs, and adapt building and grounds to prepare for more frequent warm weather and more extreme heat events.
How to use this document
1. Complete the audit and action plan with relevant colleagues and include input from students. 
2. Using section A, consider your school priorities and your site to identify key priorities and challenges for your school. 
3. Consider the actions in section B. Actions are categorised by level:
· Level 1 actions should be standard practice for all settings to ensure health and safety. 
· Level 2 actions are for those committed to improving learning and wellbeing outcomes.
· Level 3 actions are indicative of excellent leadership and a well heat-adapted setting.
· Level 4 actions are for settings which aim to be fully integrated into their local community and are supporting community resilience. 
4. Consider which actions you do, which you could introduce and which are not relevant or feasible at this time.
5. Select 3-5 new actions you have identified as gaps that can be introduced within your current capacity and budget. You can choose whichever level actions are suitable for your setting and may well have a mix of levels. Consider how actions link to your priorities and wider work taking place in your setting. For example, actions may link to an upcoming building plan, or with safeguarding priorities.
6. Identify other actions you would like to introduce, but which need more planning, budget or consideration than are currently feasible. If there are high priority/key actions within these, start to develop a plan for funding/introducing these later.
7. Remove the actions that are not relevant or feasible. 
8. Actions can also be used to populate the climate adaptation section of a school’s climate action plan (a template is available on Schoolpoint and the council’s climate emergency web pages).
Section A – About your school
Answer the questions, circling suggestions and adding to them as appropriate. You can also note other details to help you prioritise and plan your actions (e.g. room numbers, specific issues experienced).
Include students in this audit activity where possible as their levels of thermal comfort will be lower than adults. It is particularly important to include students and staff likely to be at higher risk from the impacts of extreme weather (see information sheet ‘Respond to student needs in warm and hot weather’).
Rate your site on a scale of 1 to 5, with 1 being not a problem and 5 being a significant problem.
	
	LOW
	
	
	
	HIGH

	Uncomfortable levels of heat cause issues in all OR part of your school buildings during hot (roughly 25oC+ in the shade) weather (optimum indoor learning temperatures are around 20oC) (e.g. in south facing classrooms, food tech or IT rooms)
	1
	2
	3
	4
	5

	Uncomfortable levels of heat cause issues in all OR part of your school buildings during warm weather (20-25oC) 
	1
	2
	3
	4
	5

	Uncomfortable levels of heat cause issues in all OR part of your school grounds during hot weather (25oC+) (e.g. due to a lack of shade or large areas of dark tarmac)
	1
	2
	3
	4
	5

	Uncomfortable levels of heat cause issues in all OR part of your school grounds during warm weather (20-25oC) (e.g. due to a lack of shade or large areas of dark tarmac)
	1
	2
	3
	4
	5

	You have significant proportions of students vulnerable to high temperatures (e.g. those with heat sensitivities due to health needs, neurodivergence or likely increased heat exposure e.g. low income, homes without gardens, overcrowded housing)
	1
	2
	3
	4
	5

	Considering your priorities, warm or hot weather causes issues for your school or children in the following ways:
	
	
	
	
	

	· increased incidence of heat related illness
	1
	2
	3
	4
	5

	· poor attendance
	1
	2
	3
	4
	5

	· reduced ability of students to engage in learning/learning outcomes
	1
	2
	3
	4
	5

	· disruption to daily schedule
	1
	2
	3
	4
	5

	· behavioural challenges
	1
	2
	3
	4
	5

	· reduced use or closure of parts of buildings and grounds
	1
	2
	3
	4
	5

	· increased energy costs (e.g. fan or air conditioning use)
	1
	2
	3
	4
	5

	Are there any other impacts of warm or hot weather for your school?









	What priorities are important to your school that are affected by heat? How are they affected?




	e.g. reduced absence / lower energy costs / improved learning outcomes / reduced disruption to learning / improved communication with wider community / improved health and wellbeing



	Are you reviewing your asset management strategy soon?





	If you are reviewing your asset strategy, you should consider heat and flood risk and potential adaptations to these.

	Are you planning significant capital investments at your site? 





	e.g. new building works, refurbishment, retrofit (note that funded retrofit projects currently do not always include cooling measures) 

	List the main areas at risk of higher than comfortable temperatures on your site and when problems are experienced?
This may vary for different areas of your site 



	Upstairs classrooms / ground floor classrooms / south facing rooms / specialist classrooms (ICT, food tech) / plant room / communal spaces / offices / playground / other
e.g. when outside temperatures are still moderately warm (20-25oC) / only when it’s really hot outdoors (25oC+) / west facing classrooms in afternoons


	What physical factors contribute significantly to high temperatures or reduce thermal comfort? This may vary for different areas



	e.g. solar gain (heat from the sun) through windows / poor building quality / inefficient or poorly controlled heating systems / heat from electrical or other equipment



	What known factors may limit what you can do to reduce overheating?





	e.g. listed building / PFI contract / lack of budget / lack of SLT support / lack of staff capacity / lack of staff knowledge / lack of space



	What human factors increase temperatures or reduce thermal comfort? This may vary for different areas




	Lack of knowledge / habitual maladaptive behaviours / lack of student independence
e.g. are windows opened when it is hotter outside than indoors?

	What do you already do/ have in place to reduce the risk of overheating?





	Consider physical infrastructure / operational process / staff and student behaviours / policy  
e.g. upper-level casement windows are opened at nights, flexible summer uniform in place from summer half term


	Do you have a clear and communicated plan and responsibilities for action when heat starts to build?




	Yes / No / Don’t know

	What support and infrastructure will help carry out your action plan?





	e.g. support of SLT / upskilled building manager / local authority resources / accessible funds (internal or grants) / staff with capacity / knowledgeable staff





Section B – Action plan
The actions listed below are categorised by the 3 Rs, and each one has been given a level indicating climate resilience as described in the introduction. You do not need to achieve all level 1 actions before moving on to level 2, and so on.
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	Reduce the risk of overheating by understanding and optimising building fabric, energy systems and grounds

	[image: CheckList with solid fill]
	Ready your setting for extreme heat events by planning ahead and building in flexibility

	[image: Medieval Armor with solid fill]
	Respond to extreme heat events by implementing policy and procedures and communicating effectively



You can find more information, evidence and resources for the actions listed below in the contents of the Climate adaptation toolkit.
	BUILDINGS AND GROUNDS

	ACTION
	RESPONSIBILITY
	NOTES
	LEVEL
	STATUS

	[image: Minimise with solid fill]
	Ensure that staff understand most effective ways of cooling any area that they are responsible for and when they should take action (e.g. using blinds, curtains, opening windows, turning off electrics etc)
	SLT, Building manager
	See ‘Teacher classroom actions’ resources
	1
	

	[image: Minimise with solid fill]
	Ensure that windows are accessible and possible to open. For example, are not blocked by furniture, equipment or excessive paint and that window restrictors do not impede opening when needed
	Building manager, classroom staff
	
	1
	

	[image: Minimise with solid fill]
	Consider investing in external window shading, internal blinds, thermal solar reflecting film, windows that open and carbon dioxide sensors to provide an indicator of when windows might require opening where these are not in place and funding is feasible
	SLT, Building manager
	Consider year-round energy requirement implications. Prioritise hottest areas – will often be upper floors and south facing classrooms
	3
	

	[image: Minimise with solid fill]
	Ensure that all electrical items are routinely fully turned off when not in use (not just on standby). This should include switching off all computers, photocopiers, printers, televisions and other equipment, e.g. coffee machines
	Building manager, teaching staff
	Will save money as well as limit temperature increases.
Consider if automatic off-switches are cost-effective
	2
	

	[image: Minimise with solid fill]
	Identify any heat sources that cannot be turned off, for example cold drinks machines and fridges, and ensure these are located appropriately so they do not contribute to overheating in other rooms
	Building manager
	
	2
	

	[image: Minimise with solid fill]
	Consider installing automatic domestic hot water (DHW) controls to ensure it switches off at night when not in use
	SLT, Business manager
	Ensure potential effect on Legionella is considered in a risk assessment
	2
	

	[image: Minimise with solid fill]
	Consider installing presence detectors and daylight sensors for corridor areas. This will prevent unnecessary electrical lighting to unoccupied areas
	SLT, Building manager
	
	2
	

	
[image: Minimise with solid fill]
	Ensure that thermostats, sensors, and other Building Management Systems are correctly calibrated and maintained and that occupants understand how to control them (e.g. not heating buildings during summer nights for instance, and any cooling settings functional when needed) 
	Building manager
	Sheffield City Council can offer support to Sheffield schools with this – contact mark.flude@sheffield.gov.uk
	2
	

	[image: Minimise with solid fill]
	Ensure that night-time or early-morning ventilation practices are in place, whilst maintaining building security and ensuring that anti-burglar devices are functional
	Building manager
	
	1
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	Check insurance cover for extreme weather damage and disruption, and for whether actions such as night ventilation are allowable
	SLT, Business manager
	Gaps in cover may inform priorities for action and spending
	1
	

	[image: CheckList with solid fill]
	Identify areas outside where shade protects students during play and physical activity and identify where lack of shade is a problem
	Building manager
	Can also help to identify areas for future shade development
	1
	

	[image: CheckList with solid fill]
	Identify appropriate spaces for alternative indoor break activities during dangerous heat days

	SLT, Building manager
	Ideally north facing room(s) with good air flow
	1
	

	[image: CheckList with solid fill]
	Increase shaded areas in the playground (from trees, temporary structures, buildings) during the hottest times of the day
	Building manager, SLT
	May be part of a longer-term funding or asset management plan
	3
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	Consider funding options for making prioritised improvements
	SLT, Business manager
	Find information about potential grant sources at Sustainability Support for Education
	3
	

	[image: Medieval Armor with solid fill]
	Take measures to keep communal indoor spaces cool when it is too hot for students to access outside space, which has access to cold drinking water
	Building manager, SLT, teaching staff
	Using passive methods wherever feasible e.g. shading, opening windows, hand fans, as active cooling has a carbon and financial cost
	1
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	If buildings or grounds are well-adapted, the local community lacks amenities and heat at home is impacting student wellbeing and attendance open part of school buildings or grounds to local school community outside of hours
	SLT, governors
	
	4
	




	COMMUNICATION WITH STUDENTS AND FAMILIES

	ACTION
	RESPONSIBILITY
	NOTES
	LEVEL
	STATUS

	[image: CheckList with solid fill]
	Involve the whole school community with the development and implementation of heat policy or protocol at appropriate stages
	SLT, Admin team
	
	3
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	Have set template communications to parents that is sent out when temperatures are predicted to be high, informing them of the actions school takes to keep children cool and incentivising attendance through attractive adjustments to planning and policy
	Admin team
	See template documents provided in toolkit.
Providing information may improve attendance if parents and carers are aware that school is safe and cool during hot weather
	2
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	Include heat as an assembly topic at the beginning of summer (repeat throughout as needed)

	SLT, teaching staff
	See resources within toolkit for content ideas
	2
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	Have age-appropriate activities planned in response to students experience and feelings due to extreme heat, including emotional distress (eco-anxiety)
	SLT, teaching staff
	Oak Academy has a range of climate related lessons that can be used: Oak National Academy
	3
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	Provide parents, teachers, students, and staff with information about general individual heat protection behaviours, such as wearing suitable clothing, hats and lighter shoes that are effective for cooling, benefits of hydration and beverages to avoid, applying sunscreen
	Admin team
	See resources within toolkit.
Beat the heat: hot weather advice - GOV.UK,
Water, drinks and hydration - NHS,
Hydration Information - British Nutrition Foundation
	2
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	Provide information to parents and carers about cooling at home and school in a way that is accessible to parental needs (e.g. translated where English is not a first language, linked to images or videos)
	Admin team
	Government guidance can be found in a variety of formats here: Beat the heat: hot weather advice - GOV.UK
	2
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	Display heat illness education posters in key locations during summer term

	SLT, Building manager
	See resources within toolkit. 
	2
	






	PHYSICAL AND MENTAL HEALTH

	ACTION
	RESPONSIBILITY
	NOTES
	LEVEL
	STATUS

	[image: Minimise with solid fill]
	Allow students to eat packed lunches outside if it is cooler
	SLT
	May promote students eating more and increasing comfort as well as reducing temperature inside
	2
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	Ensure students have access to a reusable water bottle for staying hydrated, and that locations to refill bottles are available across the site
	Building manager, catering staff, teaching staff
	This should be encouraged at all times, not just during extreme heat
	1
	

	[image: CheckList with solid fill]
	Include questions about susceptibility to heat illness in student health information forms

	SLT, admin team
	
	1
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	Include heat-related vulnerabilities in EHCPs and/or medical risk assessments and reasonable adjustments for those particularly vulnerable to heat-related illness (including those with underlying conditions, pregnant women, older people), or for those whose work involves time outdoors.
	Admin team, SLT
	Supporting pupils with medical conditions at school - GOV.UK

Children with medical needs in school | Sheffield
	1
	

	[image: CheckList with solid fill]
	Create an emergency heat response plan document that includes location(s) of medical resources, a plan in case heat illness is experienced (staff and students), and how to respond appropriately
	SLT
	
	1
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	Encourage drinking water before/during/after all break times and outdoor activities, especially during high heat periods

	Teaching staff
	
	1
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	Observe how the heat is impacting the ability of students to focus, learn and interact appropriately. Be aware that multiple days of high temperatures will make staff and students more at risk for heat-related illness and that different students will be affected by heat to greater or lesser extents and learning will be affected by temperatures above 20oC
	Teaching staff
	Heat exhaustion and heatstroke - NHS
	1
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	Encourage use of sunscreen/sunblock, with parents of younger children encouraged to ensure it is applied in advance of the school day
	Teaching staff
	Consider keeping supplies of hypoallergenic sunscreen
	1
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	Provide ice pops or cool, healthy drinks and snacks to encourage hydration and attendance

	SLT
	
	2
	

	[image: Medieval Armor with solid fill]
	Gather supplies of spare sunhats and protective equipment for shared use
	Business manager, teaching staff
	
	2
	



	TIMETABLING

	ACTION
	RESPONSIBILITY
	NOTES
	LEVEL
	STATUS

	[image: CheckList with solid fill]
	Routinely schedule sports day and large sporting events for mornings or less hot times of year
	SLT
	Sports days held in the morning can also make attendance easier for parents
	1
	

	[image: CheckList with solid fill]
	Try to make use of local parks during summer if you don’t have grass or shade in the playground - grass is much cooler than asphalt and there may be more shade
	Teaching staff, SLT
	One off events such as sports days or regular PE lessons, other outdoor learning
	3
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	Consider how outdoor trips and residentials can be planned to avoid extreme heat

	Teaching staff, SLT
	Consider time of year or location e.g. woodland locations during summer
	1
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	Plan for PE sessions for youngest and most vulnerable children to be held early in the day
	SLT
	Timetables could be set year round, or adapted for part of the summer term
	2
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	Have a formal protocol for changing the schedule of school activities during high heat periods

	SLT
	Likely to be most suitable for early years and primary schools
	2
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	Plan for staff absence related to heat – know who will cover classes

	SLT
	Staff absence increases in extreme weather, some staff with health vulnerabilities may need to be protected
	1
	



	CLASSROOM AND LEARNING ENVIRONMENT ADAPTATIONS

	ACTION
	RESPONSIBILITY
	NOTES
	LEVEL
	STATUS

	[image: Minimise with solid fill]
	Have room thermometers / temperature loggers in classrooms and spaces used for physical activity
	SLT, Building manager
	Ensure loggers are installed appropriately to obtain accurate readings
	2
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	Permanently relocate the most technical/demanding subjects to the coolest parts of the building where feasible

	SLT
	
	3
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	Plan to rotate access to outdoor learning, cool or air-conditioned spaces when weather becomes too hot for comfort (where feasible)
	SLT
	Likely to be more relevant for primary schools
	2
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	Plan food tech lessons that require limited or no use of heat elements for summer terms (where feasible)
	Teaching staff
	May also benefit students by supporting low energy cost food preparation skills
	2
	

	[image: Medieval Armor with solid fill]
	Schedule water breaks into lessons or allow drinking water in class in hot weather
	Teaching staff
	Particularly relevant in science (where drinking may not be permitted in labs) and PE
	1
	

	[image: Medieval Armor with solid fill]
	Promote regular breaks during outdoor activities, use of shade, hydration, appropriate clothing, hats and sunscreen among staff and students
	Teaching staff, playground supervisors
	
	1
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	Close windows and curtains/blinds in rooms that face the sun during hot weather
	Teaching staff
	Note that children’s temperature comfort levels are lower than teachers’
	1
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	Ensure staff are aware of and responsive to children’s temperature comfort levels and adaptations are in place for children with particular sensitivity to heat 
	Teaching staff
	e.g. seating sensitive children away from heat sources
	2
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	Use passive or low energy methods to respond to extreme heat (e.g., fans, window blinds, cooling cloths, shade, water)
	SLT, admin team
	Fans can aid thermal comfort below 35oC. Above this they can increase the risk of dehydration.
	2
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	Adapt PE lessons to have lower physical energy activities on hot days 

	Teaching staff
	e.g. yoga, health walks, skills practice
	2
	



	STAFF KNOWLEDGE

	ACTION
	RESPONSIBILITY
	NOTES
	LEVEL
	STATUS
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	Sign up for adverse weather alerts
	Nominated staff
	Weather Health Alerting system registration form

	1
	

	[image: CheckList with solid fill]
	Explain heat preparedness plans in staff meetings before and during warm season, including clarifying responsibilities

	SLT
	
	2
	

	[image: CheckList with solid fill]
	Train staff on heat illness protection, prevention, recognition and response
	SLT
	See resources within toolkit.
Looking after children and those in early years settings before and during hot weather: teachers and other educational professionals - GOV.UK
	2
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	Share good practice and guidance on heat readiness with existing interschool networks, and seek to establish new connections that can support further progress
	SLT, nominated staff
	
	3
	



	POLICY AND LEADERSHIP

	ACTION
	RESPONSIBILITY
	NOTES
	LEVEL
	STATUS
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	School has formal process, driven by senior team, for heat-related actions taken within the school
	SLT
	Set actions within this plan can be triggered at certain temperatures. These thresholds can be decided as a school, to suit your needs
	2
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	Heat resilience is a considered at governors’ meetings if overheating is a significant challenge
	SLT, governing body
	This can be linked to premises management and/or safeguarding
	2
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	Review risk assessment documents, individual health plans and heat action protocol annually and update to meet current guidelines or legislation
	SLT
	See resources within toolkit.
Supporting pupils with medical conditions at school - GOV.UK
	1
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	Include heat risk in safeguarding documentation and policy
	SLT
	Some students may be particularly vulnerable to heat risk at home: e.g. high temperatures increases incidences of domestic violence and neglect
	2
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	Consider future temperatures and heatwave frequency and include relevant actions when developing asset plans and strategies
	SLT
	
	2
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	Following extreme heat events, review risk assessment documents, individual health plans and heat action plan and identify areas for improvement
	SLT
	
	3
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	Identify staff member whose responsibility includes heat readiness actions and advocating for heat mitigation/adaptation
	SLT, nominated staff
	Ensure that this doesn’t lead to heat preparedness becoming only their responsibility
	3
	



	UNIFORM

	ACTION
	RESPONSIBILITY
	NOTES
	LEVEL
	STATUS
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	Agree a smart summer uniform code which is permitted throughout the summer period, including at lower than heatwave temperatures
	SLT
	Allowing students to dress for their own heat tolerance can improve wellbeing and learning -most adult work environments will allow adaptative behaviours
	2
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	Authorise teachers in classrooms with higher-than-average temperatures to permit the removal of jumpers and blazers before any general relaxations come into force
	SLT
	Recognises that classroom temperatures, sizes and activities vary
	2
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	If reviewing uniform, try to choose colours, textures and styles that support thermal comfort

	SLT
	Choices such as Always Active Uniform can support year round health and wellbeing
	3
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	Adjust uniform rules on heatwave days as a minimum – allow students to remove jumpers and blazers or wear PE kit or other light clothing
	SLT
	Gov.uk guidance is that uniform rules should be relaxed during amber and red Health Alerts (you will be informed of this if signed up to the Weather Health Alerting system).
	1
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The 3 Rs approach to achieving school priorities by adapting to warm and hot weather




[image: CheckList with solid fill]READY your setting for extreme heat events by planning ahead

Most actions to prepare for hot weather: 
· will improve school priorities
· involve policy and planning
· can be taken with no, or minimal, financial impact, 
· can be integrated with other policies and plans such as uniform codes, health and safety and emergency procedures
Preparing for warm and hot weather ahead of time can:
· reduce stress, confusion and the risk of disruption to learning when action is needed
· supports staff and students in knowing what is expected of them 
· reduce workloads and conflict by making changes which are permanent or apply for the whole of the second half of the summer term rather than having to take decisions on a day-by-day basis (e.g. a summer uniform code or scheduling PE day for a morning or cooler time of year) 
Consulting with parents and students on any proposed changes is important and likely to improve compliance as well as other outcomes.



[image: Minimise with solid fill]REDUCE the risk of overheating by understanding and optimising building fabric, energy systems and grounds to manage temperatures.
· There are limits to how much temperature can be controlled within the constraints of an existing building and limited budgets but improvements can be made
· A building’s temperature is affected by how we use our buildings, for example whether and when we open windows or use blinds, whether technology and appliances are used unnecessarily or turned off when not in use or how active we are
· Some investments in buildings or technology can have a relatively short return on investment


[image: Medieval Armor with solid fill]RESPOND to extreme heat events by implementing policy and procedures and communicating effectively
During warm and hot weather, the preparations taken in the ‘reduce’ and ‘ready’ steps will support the whole school community to respond to sub-optimal learning temperatures. 
All staff, students and families can play a role in ensuring the adverse impacts of high temperatures are minimised.
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