	
	
	





[image: A black background with yellow and red text

Description automatically generated][image: A logo with a person and a house

AI-generated content may be incorrect.]Climate Action Plan
Name of School


1 year plan 20XX – 20XX




The Department for Education expects that all education settings should now have a climate action plan in place, along with a sustainability lead. This includes early years settings, schools, multi-academy trusts, colleges and universities. The DfE splits the content of a climate action plan into four pillars:
1. Adaptation and resilience: how the setting is preparing for and responding to the impacts of climate change
2. biodiversity and nature: efforts to protect and enhance nature and wildlife within the setting and its surroundings
3. climate education and green skills: how learners are supported to understand climate change, sustainability, and develop relevant skills
4. decarbonisation and net zero: actions to measure and reduce greenhouse gas emissions, working towards net zero
This plan template provides a non-exhaustive list of actions that can be taken to reduce the impact of your setting on, and resilience to, climate change. You may already be taking some of the actions, there will be others you can introduce, and there are likely to be some which are not relevant to your specific circumstances. There may also be other actions you can or are taking that you can add to this list.
By taking steps to reduce impact on the environment, and to become more resilient to the changing climate, schools and other educations settings can reduce energy and water bills, improve student wellbeing and learning outcomes, and adapt buildings and grounds to prepare for the future in a changing climate.
Expert support is available from Let’s Go Zero a national campaign supporting all schools, colleges and nurseries on their journey towards net zero. Further information about support for schools is available on Sheffield City Council’s website and on Schoolpoint.
How to create your plan
1. Follow the steps in the Get Started page
2. Select 1-2 actions in each section below that you have identified as gaps and can be introduced this year within your current capacity and budget. Consider how actions link to wider work and priorities taking place in your setting to reduce demand and increase impact. For example, actions may link to an upcoming building plan, or with safeguarding priorities.
3. Identify other actions which you would like to introduce, but which need more planning, budget or consideration than are currently feasible. If there are high priority/key actions within these, start to develop a plan for funding/introducing these later.
4. Deliver on your one year actions, and review annually to continue to make progress.
	GET STARTED   

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
	Start: 
Review: 
	
	By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
You can request free support to complete your Climate Action Plan here:  Climate Action Advisors - Lets Go Zero 
	

	Set up a sustainability working group
	Start: 
Review:
	
	Assemble a Sustainability Working Group featuring different stakeholders across the school to collaborate and effect change. Ensure one person has oversight, taking the title of 'Sustainability Lead' and where possible provide PPA time for this role.
	

	Calculate your school’s carbon footprint using Count Your Carbon
	Start: 
Review: 
	
	This free digital tool allows you to calculate the carbon footprint for your educational setting.
	 

	Sign up to the Sustainability Support for Education
	Start: 
Review:
	
	A DfE-funded project that enables education settings to start or progress on their sustainability journey. This includes all types of settings from Early Years to Higher Education, offering suggested actions paired with quality-assured resources. You can filter these to show suggestions relevant to your setting based on your teaching age, priorities, how far you’ve progressed already, estate, and more.
	






1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Consider signing up to Sheffield City Council Energy Team's Building Energy Management System
	Start: 
Review: 
	
	Subscription to the BEMS management system with the Council’s Energy Unit helps schools to manage their heating and its settings, remotely switching heating off for school holidays, and switching back on again ready for the next term, as well as providing other changes and advice on energy efficiency and management. This is a traded service. 
	

	Take part in a Switch off Campaign 
	Start: 
Review: 
	
	e.g. Switch off Fortnight: The Pod | Campaigns (jointhepod.org) 
Aim for 10% reduction of energy use (the typical amount saved by participating schools).
	

	Sign up to Energy Sparks
	Start: 
Review:
	
	This online energy monitoring platform enables schools to visualise their energy usage. Energy Sparks provides student friendly dashboards and a competitive element between schools which are signed up to reduce their consumption and thus make great savings. Home | Energy Sparks   Consider engaging student energy monitors to support that energy reduction with student leadership.
	

	Transfer your utilities to a green energy supplier
	Start: 
Review:
	
	
	

	Investigate options to generate renewable energy onsite
	Start: 
Review:
	
	This can be via Sheffield City Council initiatives such as Solar on Schools, or via other grant or funding sources.
	

	Fit all radiators with thermostatic radiator valves
	Start: 
Review:
	
	This allows individual classrooms to manage temperatures, with potential to save money on heating
	

	Replace all lighting with LED bulbs
	Start: 
Review:
	
	This has an initial cost, but on average this will show return on investment after around 18 months by saving on lighting costs
	

	Switch off all lights and electrical devices when not in use
	Start: 
Review:
	
	You could take part in an event such as Switch off fortnight to kickstart new processes and behaviour change
	

	Ensure your buildings are sufficiently insulated
	Start: 
Review:
	
	
	

	Ensure hot water pipes are sufficiently insulated
	Start: 
Review:
	
	
	





	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Recycle school furniture
	Start: 
Review: 
	
	Consider using the School Resources Exchange when purchasing new furniture/ equipment. Use this service when disposing of items too. School Resources Exchange - SELL | BUY | SWAP
	

	Have a school uniform swap shop
	Start: 
Review: 
	
	Establish or embed a Uniform Exchange, either a permanent Swap Shop or a pop-up at community events  e.g. Christmas fair, parents evenings and other school events. 
Schools must also consider the statutory guidance on the cost of uniform from September 2026: Cost of school uniforms - GOV.UK
	

	Choose sustainable suppliers
	Start: 
Review:
	
	Include sustainability as part of your assessment criteria for new suppliers.
	

	Consider energy efficiency
	Start: 
Review:
	
	Factor in lifespan energy efficiency when purchasing new equipment.
	

	Choose recycled options
	Start: 
Review:
	
	Purchase recycled and recyclable consumables wherever possible
	

	Choose an ethical bank
	Start: 
Review:
	
	
	




	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Promote plant-based menu options
	Start:
Review: 
	
	Aim to increase uptake of plant-based meals through pupil-led assemblies. 
Consider positioning of plant-based meals on menus to ensure they are not biasing students against these options.
Request a free Pro-Veg menu analysis and aim for a School Plates Award ProVeg UK | School Plates
	

	Use less meat
	Start: 
Review: 
	
	Reduce the amount of meat in ‘meaty’ dishes by substituting some of the meat for legumes or other meat alternative.
	

	Compost waste food
	Start: 
Review: 
	
	Develop a food waste or composting facility on site.
	

	Have dedicated food waste bins
	Start: 
Review:
	
	Have separate food waste bins in all locations where food is prepared or eaten (kitchens, cafeteria, staff room).
	

	Recycle your food waste
	Start: 
Review:
	
	Contract a specialist supplier to remove and anaerobically digest food waste.
	

	Raise food waste awareness
	Start: 
Review:
	
	Weigh and monitor food waste and make students aware of this quantity.
	




	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Get active travel support from Modeshift STARS 
	Start: 
Review: 
	
	Sheffield has a small team of School Engagement Officers who guide schools through the online process and help them to deliver a wide variety of activities, events and training. Support is free and the team can deliver learn to ride, scooter skills, assemblies, active travel breakfasts, Dr Bike and many more exciting and interactive sessions in schools. For general enquiries in the first instance schools can email: SheffieldSTARS@pwlcprojects.com or visit https://modeshift.org.uk/modeshift-stars/ for more information
	

	Consider applying for a school street to reduce congestion and improve air quality outside your school 
	Start: 
Review: 
	
	To be considered, assessed and scored for a School Street, schools need to be ModeshiftSTARS accredited. Schools can email: schoolstreets@sheffield.gov.uk for an informal chat and to get further details of how the schemes work and what is involved in running a successful scheme – they do not work in all locations, and may not be the best solution to a school’s problem
	

	Take part in the Junior Road Safety Officer scheme to help increase safety travelling to school 
	Start: 
Review: 
	
	
	

	Arrange for Bikeability training at your school for years 5 and 6 
	Start: 
Review: 
	
	Suitable for children who have and can bring their own bikes, but some loan bikes are available. Visit https://www.cyclenorth.co.uk/info-for-teachers
	

	Conduct a staff and student travel survey, and use the results to develop/incentivise active travel options
	Start: 
Review:
	
	Student incentives could include early lunch passes or extra merit points, and staff incentives could include entry to win small prizes.
	

	Offer a staff cycle to work and/or electric car scheme
	Start: 
Review:
	
	
	

	Have electric vehicle charging points on site
	Start: 
Review:
	
	There are often grant schemes available at GOV.uk
	

	Take part in active travel events such as the Big Walk and Wheel 2026 and  Walk to school weeks
	Start: 
Review:
	
	
	

	Consider the environmental impact of school trips
	Start: 
Review:
	
	Limit the distance you travel and use public transport when possible.
	




	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Enable recycling
	Start: 
Review: 
	
	Ensure that there are bins in all areas of the school to make choosing to recycle easy. 
	

	Implement clear signage on bins to support with behaviour change
	Start: 
Review: 
	
	Wastebusters have signs and resources designed for primary age access 
Food waste bin labels on Guardians of Grub
	

	Choose reusable options
	Start: 
Review: 
	
	Use reusable items rather than single use wherever possible, such as cutlery in the dining hall, water cups etc.
	

	Encourage reusable item use
	Start: 
Review:
	
	Encourage all students and staff to bring a reusable bottle or cup to school.
	

	Reduce single use plastic
	Start: 
Review:
	
	Have a drink dispenser or water fountains rather than a vending machine to reduce single use plastic bottle waste.
	

	Have accessible drinking water
	Start: 
Review:
	
	Have working water fountains or potable taps accessible across the site to fill up reusable bottles.
	

	Reduce paper waste
	Start: 
Review:
	
	Limit the amount of paper waste produced by setting online work for students and having print limits for staff.
	

	Buy consumables efficiently
	Start: 
Review:
	
	Set up a monthly order procedure, whereby staff must submit their requests to a single person or team, who can then consolidate the requests and get best value for money.
	

	Set up an exchange offering for uniform, books, equipment, toys etc
	Start: 
Review:
	
	Hold a termly or annual event where students can bring in their too small uniform and other items, and swap on a 1-1 basis or buy at a small cost.
	

	Limit the requirements for outfits on themed days
	Start: 
Review:
	
	This reduces clothing waste and does not adversely impact students from disadvantaged backgrounds. Encourage costume swaps or incorporate themes into curriculum activities instead.
	

	Ensure recycling or reuse of WEEE (waste electrical and electronic equipment)
	Start: 
Review:
	
	You can get students involved with recycling via initiatives such as  Recycle Your Electricals - WEEE Recycling - Material Focus
	






2. Climate Adaptation and Resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Consider the changing climate in your estate management
	Start: 
Review: 
	
	For example, planting plants and trees which are drought and/or flood resistant. Where windows or blinds need to be installed or replaced, consider options which have heat reflective properties.

	

	Conduct a climate resilience audit of the school
	Start: 
Review: 
	
	e.g. site to check all windows and blinds open and close, guttering, planting, playground flooding etc. 
Using this resource from Learning Through Landscapes covers all weather conditions and involves students' opinions of their grounds.
	

	Have a plan in place before extreme weather occurs, so that you are ready to adapt
	Start: 
Review:
	
	See the Climate action toolkit for actions you can take.
	

	Have a heatwave protocol
	Start: 
Review: 
	
	Consider adopting the joint union heatwave protocol including short term, medium term and long term measures. Joint union heatwave protocol | National Education Union (neu.org.uk) 
School to familiarise staff with updated DfE guidance on hot weather. DfE Hot Weather Guidance
	

	Improve ventilation
	Start: 
Review:
	
	Ensure all classrooms have external opening windows and/or external ventilation.
	

	Shade the hottest classrooms
	Start: 
Review:
	
	Fit blinds, shutters or window film to most heat impacted classrooms to reduce overheating.
	

	Subscribe to the UK Health Security Heat Health Alert system
	Start: 
Review:
	
	Visit Weather-Health Alerting system registration form to sign up.
	

	Have a flood plan if your site is at risk of river or flash flooding
	Start: 
Review:
	
	Visit Home | Connected By Water | Working across South Yorkshire to increase resilience to flooding and the changing climate for detail on how to prepare for flooding.
	

	Have a regular guttering and drainage maintenance routine
	Start: 
Review:
	
	This will ensure your building is in good condition and reduces the risk of surface flooding due to blocked drains.
	





	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Teach your students about water, including water consumption and efficiency  
	Start: 
Review: 
	
	Yorkshire Water offers free educational resources, including assembly sessions and visits to schools (KS2, 3 and 4) for your pupils, visits to their sites as well as CPD webinars, downloadable tools and guides, and more. 
	

	Report any flooding issues to the appropriate agency 
	Start: 
Review:
	
	If your setting experiences flooding issues that are outside your control, report this to the appropriate agency to ensure any issues are known and can be addressed 
Connected by Water has information and links.
	

	Consider solar water heating
	Start: 
Review: 
	
	Investigate the costs and opportunities associated with solar water heating.
	

	Conduct a water audit
	Start: 
Review: 
	
	This will help to identify leaks and areas where water use can be reduced - Complete a water audit

	

	Install interventions to mitigate flooding risk
	Start: 
Review:
	
	e.g. SuDS, drainage systems, creating soft landscaping that will slow and absorb rainwater.
	

	Have a procedure in place to minimise water wastage
	Start: 
Review:
	
	Conducting a regular check for leaks will form a key part of this, but it can also include things such as planning to replace taps/toilets with push-stop/low flush options to reduce regular use.
	

	Have water butts or grey water collection on site
	Start: 
Review:
	
	On a small scale, rainwater can be collected to water vegetable plots and flowerbeds on site, and at a larger scale greywater systems can be used to serve non-drinking water functions within school.
	






3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Consider planting trees or hedgerows on your site to increase shade, support water absorption and increase access to nature 
	Start: 
Review: 
	
	A range of grants are available to educational settings to support them to plant trees and hedgerows. Sheffield City Council Community Forestry Team can provide expert advice and deliver tree planting activities. Contact communityforestry@sheffield.gov.uk
	

	Start a school allotment 
	Start: 
Review: 
	
	The Sheffield City Council Allotments Team manage over 3000 allotments over more than 70 sites across the city. Schools can apply to have their own allotments where students and families can come together to grow food and support wildlife. Contact pwc.allotments@sheffield.gov.uk for more information.
	

	Visit Sheffield and Rotherham Wildlife Trust 
	Start: 
Review: 
	
	Offer a range of school education resources and visits - some of these may be funded, others may incur a cost.
	

	Register school grounds with the free National Education Nature Park
	Start: 
Review:
	
	Their 5 part plan includes auditing and tracking and increasing biodiversity. This can help to develop a site plan that increases biodiversity and learning opportunities.
	

	Reduce or eliminate the use of herbicides/pesticides on site
	Start: 
Review:
	
	
	





4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this
	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Communicate your sustainability efforts
	Start: 
Review: 
	
	Share your success via your newsletters, website, local press and social media channels and get wider community involved e.g. photo diary of plants grown in gardening club or pond, wildflower or no-mow zones. 
	

	Have a named sustainability lead within the staff team
	Start: 
Review:
	
	Ensure they have sufficient PPA time to carry out this role, and that sustainability does not become only their responsibility.
	

	Recruit a sustainability focused governor
	Start: 
Review:
	
	
	

	Have a student eco-committee
	Start: 
Review:
	
	Eco-Schools have resources to help you do this.
	

	Engage in school wide eco-awards and initiatives such as Ecoschools and Modeshift STARS
	Start: 
Review:
	
	
	

	Engage in sustainability CPD for staff
	Start: 
Review: 
	
	e.g. sharing existing sustainability content and developing skills through Carbon Literacy training or climate FRESK.
	

	Include sustainability in your school policies, communications and culture.
	Start: 
Review: 
	
	Declare a climate emergency or set net zero goals, and use this as a starting point for action.
	

	Consider sustainability when updating/reviewing school policies and procedures.
	Start: 
Review:
	
	
	




	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Audit the current sustainability content in the curriculum
	Start: 
Review: 
	
	Look for links where climate education can be included. You could use the UN SDGs as a guide for this and the following resources to help you find these links:
· Teach the Future website 
· MoEE curriculum resources
	

	Establish a forest school or regular outdoor learning routine, including a variety of subjects
	Start: 
Review: 
	
	These links can support planning:
· Junior Forester Award - Royal Forestry Society
· Home - Eco Schools
	

	Ensure staff are confident and consistent in teaching sustainability
	Start: 
Review: 
	
	Enable upskilling where gaps are identified
	




	GREEN SKILLS AND CAREERS

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Request an assembly or other support to suit your careers advice needs from the Climate Ambassadors Scheme
	Start: 
Review:
	
	
	

	Include sustainability focused employers in career guidance and events
	Start: 
Review: 
	
	
	

	Engage students in sustainability works taking place
	Start: 
Review:
	
	This could be across your site and in the local area, for them to learn about topics such as renewable energy and retrofit
	

	Engage in local and national sustainability themed events
	Start: 
Review:
	
	This can be for students and staff such as Green Careers Week and SHU’s Climate Education network
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