Learn Sheffield Subscription Offer 2018-2021
Year 3 (2020-2021)

Key Information
• For existing subscribers this will be the final year of a three-year subscription
contract.
• The window to ‘opt-out’ for next year has been extended to close on Friday
17th July 2020.
• New subscribers will be given a one-year contract to bring them in to line with
existing subscribers.
• To confirm your subscription for next year and begin the process of planning
what you would like your offer to deliver, please complete this short form –
2020/21 Subscription Sign Up.
•

Contact stephen.betts@learnsheffield.co.uk if you have any
questions or would like to discuss the subscription.

June 2020

2020-21 Learn Sheffield Subscription
What does the subscription cost?
The cost of the subscription was set out last year in this diagram below. It will cost £1500 per
school plus £5 per pupil
in 2020/21 with the costs
continuing to be capped at 750
Year 1
Year 3
Year 2
pupils. The pupil numbers will
2018/2019
2020/2021
2019/2020
be taken from census data, as
they were last year. Each school/
academy has the choice to either
£1500 per school
£1500 per school
£1500 per school
make a single payment (at the
+
£4
per
pupil
+ £5 per pupil
+
£4.50
per
pupil
start of the year) or make three
termly payments.
What does each school receive?
This year we have removed the bespoke menu column and included this content in the core
offer. Each school will continue to receive the bespoke credit as part of their entitlement but it
is built into the core offer. As previously the
bespoke credit will equate to £850 (equivalent
to 1.5 days of support) for Primary & Special
Schools. Secondary schools continue to
receive the equivalent of £1650 or 3 days of
support.
We have also removed the ‘universal offer’
column as this content remains the same as
it has previously and relates more to the SCC
School Improvement Commission than it does
to the subscription.
More detail of the offer is found on the next
page but the key elements for each school to
make choices about are:
• 2 days of LSIP support (Health Check days)
• 1 additional day of LSIP support if due Ofsted
• £850 credit (Primary/Special) or £1650 credit (Secondary) or the equivalent in additional
days of support
• Whether to use the option of service discounts
As was the case last year, if a school wishes to subscribe but not access the 2 days of Health
Check support they can continue to do this and reduce their subscription cost by £1100.
Schools will also receive School Improvement Safety Net days following categorisation in the
autumn term.
Each school will also continue to work with its partnership group (primary locality or sector
partnership) to make choices about the partnership offer again this year.
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Summary of the Offer!
Partnership
Core Offer

School Improvement
Core Offer

Sheffield System
Core Offer

Subscribing Schools –
delivered through the seven
primary locality partnerships
(linked by the Primary
Improvement Board), the
Secondary Partnership & the
Special Partnership.

Subscribing Schools
have the opportunity to
access the elements of the
programme below

Subscribing Schools
also have access to the
following services, support &
opportunities.

• LSIP meeting attendance

• 2 days of LSIP support
(can be used for health
check, performance
management, etc.)

• System co-ordination
(including Sheffield
Gateway and the
Education strategy)

• Ofsted Preparation
(additional day)

• School Improvement
Safety Net (1-3 days
of additional support
allocated following
categorisation through
the Sheffield Gateway)

• Data Analysis –
partnership package
• Partnership training
programme:
• Research Led Sheffield
• Governance Training
• Digital Skills/ Blended
Learning
• Online Safety/ eLearning
• RSHE
• Business Support
(Secondary Partnership,
Special Partnership,
Primary Improvement
Board & PLP)
• Action Plan budget
(including focus on
support for key issues
and vulnerable schools)

• Data Analysis – School
Package and bespoke
analysis.
• School Leader Briefings
• Research Led Sheffield
programme
• Leadership Training
Programme
• Priority training
programmes (which can
be accessed using LSIP
subscription days)
• Bespoke Training
(individual schools or
groups)
• Subject Networks
• Primary Moderation
• Governance Training
Package (including
conference & briefings)

• Communication
• Point of need leadership
support (including crisis,
consultancy, advocacy &
brokerage)
• Crisis Communications
Package
• Service Discounts on
associate services
(Governance clerking and
GDPR).
• Create Sheffield
subscription
• Annual Subscriber
Planning Session

• School Leader
Recruitment support
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Key Changes
What are the key changes from the 2019/20 subscription offer?
• The Universal Offer column has been removed. We don’t anticipate any significant
changes in the universal offer but have removed it from the subscription as it relates more
to the SCC School Improvement Commission.
• We have also removed the Bespoke Menu and merged it in to the core offer. This is
because this better reflects how it is discussed within the planning conversations with
schools, where the additional credit is simply part of the discussion about entitlement and
options.
Partnership Core Offer
• Learn Sheffield will continue to attend each partnership by agreement with schools leaders
but this will not always be a named LSIP. This reflects the changes that have happened
naturally over the past two years and is likely to reflect current arrangements next year.
• The partnership training offer has been extended and will now also include sessions
relating to Digital Skills/ Blended Learning and RSHE. These sessions will often be twilights
as they have been this year but can be arranged to suit the partnership.
• We will continue to provide an action plan budget for the final year of the current
subscription and this will continue to be £5k per partnership and able to be accessed
flexibly as funding or professional time.
School Improvement Core Offer
• Bespoke training for individual schools or groups has been added in to the core offer.
Many schools have used LSIP time previously to design specific one-off sessions or
programmes for middle or senior leaders.
• Priority training programmes have been added to the core offer this year. This will build
on last year where programmes were designed to address priority areas (for example
early reading and phonics or curriculum) and many schools used their subscription
entitlement to access them.
• The data analysis school package will be reviewed in the light of the current situation and
the bespoke options (previously within the bespoke menu) have been added in to the core
offer.
Sheffield System Core Offer
• The School Improvement Safety Net (1-3 days of additional support allocated following
categorisation through the Sheffield Gateway) remains but has moved in to the Sheffield
System part of the core offer where it fits more logically now that it is determined following
categorisation.
• Service discounts on associated services (Governance clerking and GDPR) can still be
accessed using bespoke credit (up to £250 per service as previously). This has moved
from the bespoke menu to the Sheffield System part of the core offer.
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