The Educational Psychology offer: shifting the system to locality working and early assessment and help 
The Local Authority has taken the decision to have a centrally funded and reconfigured Inclusion Support Service. This involves an expanded and non-traded EP service focussed on key inclusion priorities. This shift in strategy is designed to:

· Make a commitment to investment in early intervention.
· Provide holistic, timely and efficient assessment of need.

· Place family working at the centre of support.  

· Provide a holistic approach to wellbeing with a particular focus on emotional ill health.
· Provide enhanced support options for children/young people with Autism and Social Communication needs. 

· Place greater focus on transition work supporting vulnerable children/ young people who are moving into and between schools or into college.

Key Components
The strategy for promoting inclusive practice will be achieved through 4 elements.  
1. A locality service delivery model
A team of EPs will provide a service to each locality. EP time and activities will follow local priorities. Service delivery will build local support networks.
Underway

· Each school will have a named link EP.
· EPs will support schools in using the Sheffield Support Grid to ensure provision matches to need and offer challenge where appropriate.
· Senior EPs will liaise closely with locality leads to provide support which matches to local priorities.
· A Principal EP will lead city wide moderation of Sheffield Support Grid decisions and facilitate the work of locality SENCOs.
Emerging 
· EPs will offer half termly (for secondary) or termly (for primary) consultation drop-in’s to each school.  
· EPs will facilitate Locality Group consultations for SENCOs groups and offer direct support for plans developed in this forum.
· EPs will offer research and project based work to support localities in developing local provision and the skills of school staff.
· EPs will prioritise recommendations from Inclusion Panels and notifications from SEN and the Early Years and Autism Teams.
· Senior EPs will be in their localities at least one session a week contributing to agree to assess reviews and Education, Health and Care Plan multiagency meetings.
· Senior EPs will provide quality assurance of My Plans.
2. Early help and intervention
The delivery of psychology support will be experienced more directly as the focus will be upon early intervention through co-ordinated Early Help.
Underway

· EPs will conduct yearly reviews with all schools to identify the needs of vulnerable pupils and emerging needs in each school.
Emerging 

· Closer joint working with MAST, Speech & Language Therapy and CAMHS. 

· EPs will spend more of their time in schools and less time in central offices. They will spend more time talking with teachers and parents/carers and less time writing reports. They will spend more time answering questions about needs, problem solving and developing interventions. Less time describing what is already known. 
· Three Assistant Educational Psychologists have been appointed who will provide support to implement EP and autism team advice and develop interventions.
· EPs will be part of early help meetings and contribute to putting in place effective support plans at the earliest stage.

· EPs will prioritise reviews for Year 5 and Year 9 pupils.
3. A focus on Social Emotional and Mental health
EPs will be part of the emotional well-being and mental health (EWB & MH) offer to schools. The autism team will develop its links with CAMHS and support for C/YP experiencing high levels of stress.
Underway
· A Senior EP for SEMH will support the Primary Inclusion Panel.
· An EP will continue to be part of the support provided by MAPS to Children Looked After.
Emerging
· There will be an EP lead for EWB & MH in each locality.
· EPs will contribute to Mental Health audits and training support to schools.
· EPs will support schools with structured conversations.
· EPs will offer direct support for C/YP at risk of exclusion.
· The autism team will develop co-ordinated work with CAMHS and the Becton School.
4. A focus on Autism and Social Communication
The integration of the EP and Autism teams will ensure more co-ordinated advice and support.
Underway 

· The autism team will continue to provide support for all children/young people known to them in the term before and after transition.

· The autism team will offer intensive support to C/YP causing the most concern and work with The Rowan School to provide enhanced outreach to maintain school places ‘at risk’.

Emerging 

· The Autism team will be adopting a virtual school model tracking children/young people who they know and intervening if any ‘alerts’ are signalled in their progress.
· EPs will become involved alongside autism team colleagues where ‘alerts’ from the autism team indicate poor progress or emerging concerns.
· The autism team will be offering regional satellite hub training following the Autism Education Trust (AET) national model.
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