Sheffield Educational Psychology Service
SEND Locality Group Consultation
What is a SEND Locality Group Consultation?
A SEND Locality Group Consultation is where a family of schools work closely together alongside Educational Psychologists (EPs) to share skills and expertise across the locality in order to build schools’ capacity to better meet the needs of children and young people. This is delivered through SENCO group consultations facilitated by an EP using a solution oriented approach on a half termly basis. Group consultations can be around individual children and young people and also group, class, school, or locality issues and as such, can have a wider influence.

Why SENCO group consultations?

· To acknowledge and utilise the wealth of expertise across the locality to support developments within and across schools.
· Shift from individual assessment and ‘diagnosis’ to collaborative and preventative work.
· EPs working with key adults to develop solutions together.
· Indirect model of EP service delivery, more effective use of time

· To moderate/prioritise where available EP time is best spent.
· To assist in signposting SENCOs to support available outside the school.

· Will allow for on-going moderation of the Sheffield Support Grid.
Why solution oriented?

· Spending lots of time being ‘problem focused’ (working out what the problem is and what is causing it, etc) doesn’t necessarily lead to solutions
· Sometimes we get stuck in the problem or in following the same patterns of thinking and behaving

· Problems can’t always be ‘fixed’

· A solution-oriented approach looks at ways of moving things forwards

· A solution-oriented approach takes the view that we are all experts and the best solutions come from the group – working as a group provides support and a range of strategies

In the meetings we discuss individual concerns and key issues then turn our focus to areas that inform changes

How does it work?

· Half termly group consultation meetings, facilitated by EPs.
· SENCO completes a ‘consultation preparation from’ with brief information about the current situation, strategies already used and some ideas about the desired situation and aim of the consultation.  This is read by the group at the meeting.
· SENCO outlines current situation, what has been tried already, group listen and take notes as necessary.
· Group ask questions to clarify the concern including affirmations of what is going well.
· Group ask questions to clarify the desired situation, including contextual factors and interpersonal relationships.
· SENCO and group invited to share strategies and resources

· SENCO feeds back what has been helpful.
· SENCO prepares to write action plan.
Move from clarifying the current situation to exploring the desired situation to finally considering strategies
Do I need parental consent to discuss a child at the group consultation meeting?
Yes.  We need to explain to parents/carers that you are seeking advice from the Locality group involving EPs. 

Do I need to fill in any paperwork for parental consent?

Yes.  We will provide you with a form, single sided, which the parent/carer can sign and you keep for your records.
Do I need to fill in any paperwork before the group consultation session?

Yes.  We will provide you with a ‘Consultation preparation form’ which will help you to clarify your thinking in readiness for the group consultation session. You will bring copies of this to the meeting for all to read.
Do I need to complete any paperwork after the group consultation?
You will complete an Action Plan which includes the strategies/next steps that you have found useful. 

How does this fit with the Code of Practice stages?

For each individual case that you bring, it is expected that the child will already have taken part in planned interventions or received additional support as part of a ‘plan-do-review’ cycle by school staff.  The child would therefore be at ‘SEN support’.  If a child is discussed it will be important to evidence the outcomes of the meetings (strategies employed, etc.) and review impact after an appropriate amount of time.  The child would therefore remain at ‘SEN support’ (until the time when school staff decide this is no longer necessary, or until a ‘My Plan/EHCP is implemented). 
What if it is felt that direct involvement from an EP is needed?
This decision to request further EP involvement may be taken by the group, usually following a review of the agreed action plan.  This could include further consultation in school with key members of school staff and parents to review the strategies already in place and/or direct work with the child/young person. 
Will the EPS keep any records of the group consultations?

Records of all meetings will be kept in our locality files for future reference if required.  Please note, that the discussion at the meetings is confidential and anonymous.  Any child/group of children discussed at the group consultation will not be identifiable on stored minutes (e.g. other than by use of first initial, year group and gender, for example J5M).
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