Inclusion Programme Board
Terms of Reference

1.
Purpose 

The Inclusion Programme Board consists of strategic directors from Sheffield City Council, the lead Cabinet member for Children, Young People and Families, strategic leads for the CCG and Sheffield Children’s Hospital, Healthwatch, Sheffield schools, Learn Sheffield and the Inclusion Programme Team. 
The overall aim of the programme board is to ensure that the Inclusion Programme transformation is successfully delivered over the next six months, with national and local priorities achieved. 
The national priorities for the Inclusion Programme are:

· Effective preparation for adulthood. 

· Positive experience of the SEND system for children, young people and families. 

· Positive outcomes for children, young people and their families. 

The local priorities for the Inclusion Programme are: 
· Improve experiences for vulnerable young people and their families

· Improved outcomes for vulnerable children and young people

· Vulnerable children and young people are better prepared for adulthood
As the board’s focus is on delivery of the new Inclusion Programme over the next 6 months, the board is time-limited. The board’s sustainability will be reviewed at the meeting on the 27th July.  
The members of the Programme Board will:

1) Provide a forum for cross-organisation dialogue on the Inclusion Programme
2) Play an expert, advisory and overseeing role for the Inclusion Programme. With key strategic decisions being made by the group to enable the programme to be successfully delivered.  

3) Assist the Inclusion Programme Team by removing any strategic barriers to delivery of the transformation. 
4) Ensure that the Inclusion Programme meets with wider national priorities on SEND, as set out in the SEN code of practice. 
5) Ensure that Sheffield is prepared for the local area inspection by CQC and Ofsted. 

6) Ensure that the views of Children, Young People and Families are at the heart of the transformation. 

2. Principles


The partners:
· Are committed to build relationships formed on trust and understanding and with the overall focus on outcomes for the child, young people and families involved in the Inclusion Programme. 
· Recognise that families and children interact with a range of services and that organisational boundaries should not impede support or delay intervention.

· Recognise that inclusion is not just about school services and requires a partnership approach, which seeks to understand and meet the needs of families interacting with a range of services.

3.
Objectives
1) The Programme Board will provide strategic oversight for the delivery of the Inclusion Programme.  The overall goal is to deliver a successful programme which successfully implements Sheffield’s new approach to inclusion.
2) The Programme Board will take key strategic decisions, and remove barriers to the delivery of the programme. In delivering this programme, the group will recognise the need to deliver against the three main national priorities:
· Effective preparation for adulthood. 

· Positive experience of the SEND system for children, young people and families. 

· Positive outcomes for children, young people and their families. 

Locally we will also deliver against our own priorities for the programme
1. Ensure that EHC’s are delivered in a way which meets Sheffield’s statutory responsibilities, including timescales, and are of a satisfactory quality for children, young people and their families.  
2. Reduction in the number of EHC’s required through the implementation of the MyPlan. 

3. An increasing number of vulnerable children progress into work.   


3) The Inclusion Programme Board will report the progress of the programme into the Children’s Health and Wellbeing Board (jointly chaired by Jayne Ludlam (SCC), Simon Morritt (SCH), Maddy Ruff (CCG).)
4.
Scope
The Programme Board will consider within its remit, any work package which is included in the Inclusion Programme Structure. 
The following work packages are reporting into the programme: 
0-25 SEND Reforms
· EHC Plan Conversions (Karen Halford).

· Health Pathway (Kate Laurance)

· Local Offer (Julie Bullen). 

· MyPlan Roll-out (Alasdaire Duerden). 

· Pathways and Pathfinder (Stuart Williams).

· Personal budgets/Joint Commissioning. 

· Social Care Pathway 

Inclusive Learning

· Autism Strategy (Stuart Williams). 

· Development of New Post-16 Provision (Dee Desranges). 

· Early Help and Support Offer (Dawn Walton). 

· Organisational Design: 0-25 Team (Tim Bowman). 

· Outreach and Behaviour Support (Tim Bowman). 

· Re-Commissioning SIC (Tim Bowman). 

· Respite and Short Breaks Review (Jon Banwell). 

· SEN Transport (Dominic Sleath). 

· SEND Locality Working (Rebecca Mason). 

Funding and Places 

· Admissions and Place Planning (Alena Prentice). 

· Complex Cases Fund and ISPs (Karen Halford). 

· IRs and Hubs (Karen Halford). 

· SEND Funding Allocation (Alasdaire Duerden). 

· SEND Grant (Chris Chanley). 

Key organisations involved in the Inclusion Programme are:
Delivery Partners:

· Parent Carer Forum 

· Sheffield CCG.

· Sheffield Children’s Hospital NHS Foundation Trust.

· Sheffield City Council. 

Education Partners:

· Department for Education.

· Learn Sheffield.

· Ofsted.

· Sheffield Schools.
Health Partners: 

· Care Quality Commission.

· Department of Health.

· Healthwatch

· NHS England.

5. Key areas of Responsibility
· Leading and delivering Sheffield’s Inclusion Programme.  
· Ensuring that both national and local goals for the programme are met. 
· Ensuring that the organisations involved work effectively together. 
· ‘Unblocking’ pathways where organisational boundaries are causing challenges.
· Ensuring that outcomes for the children, young people and families are integral to the programme. 
6.
Accountability

Individual members will be accountable to their own organisation.

Within the partnership framework, organisations commit to holding each other to account, and for managing the performance of each organisation against delivery of the Programme Board’s objectives.  

7.
The Programme Board
The Programme Board will meet on a monthly basis and be chaired by Jayne Ludlam. 
           Membership


The Inclusion Programme Board is comprised of the following:

Chair: Jayne Ludlam, Executive Director of Children, Young People and Families, SCC. 
Board Members:
· Antony Hughes, Children’s Commissioner & Director Inclusion & Learning, SCC.

· Bob Sawyer, Head of the Virtual School for Looked After Children, SCC. 

· Carrie McKenzie, Manager, Policy and Engagement Lead, Healthwatch Sheffield. 

· Cllr Jackie Drayton, Cabinet Member for Children, Young People and Families. 

· David Bowes, Executive Headteacher, Tapton Academies Trust  

· Dorne Collinson, Director of Children and Families, SCC. 

· Ian Reed, Headteacher, Watercliffe Meadow Community Primary School. 

· Joanna Eagleton, Executive Headteacher, Coit Primary School. 

· Maddy Ruff, Accountable Officer, Sheffield CCG. 

· Phil Holmes, Director of Adult Services, Communities, SCC. 

· Sacha Schofield, Chair of Special School Heads Partnership. 

· Simon Morritt, Chief Executive, Sheffield Children’s Hospital NHS Foundation Trust. 

· Stephen Betts, Interim Chief Executive, Learn Sheffield. 

Inclusion Programme Team:

· Alasdaire Duerden, Programme Manager, SEN Reforms, CYPF, SCC.  

· Matthew Peers, National Management Trainee, CYPF, SCC. 

· Tim Bowman, Head of Inclusion and Targeted Services, CYPF, SCC. 

Quoracy
The focus of business will be to reach decisions through consensus, adopting a quoracy approach. There must be attendees from Health and Adult services for a Programme Board meeting to be quorate. 
In the event of non–attendance at the Programme Board, each member to be permitted a named deputy, sufficiently senior to discharge the agreed Programme Board responsibilities. 
8. 
Process for Appointment to the Inclusion Programme Board 
In the event of any member of the Programme Board resigning, the chair of the Inclusion Programme Board will write to the organisation and request the name of a replacement. This nomination will be considered at the following Programme Board meeting and the membership will confirm the replacement. 

For those who want to attend the Programme Board temporarily (i.e. for a maximum of one or two meetings consecutively) permission must be sought and agreed by the chair. 
9.
User and Stakeholder Engagement
The responsibility for communications lies with the Inclusion Programme Team, who have a communications strategy for engaging stakeholders. The Local Offer work package is also a key part of the Programme’s stakeholder engagement approach. 

The Inclusion Programme Board has oversight of both these areas. 
10.
Review 
These Terms of Reference will be reviewed at the 27th July meeting.   
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Inclusion Programme Board - Membership Jayne Ludlam (Chair), Antony Hughes, Bob Sawyer, Carrie McKenzie, Dorne
Collinson, lan Reed, Joanne Eagleton, Phil Holmes, Sacha Schofield, Simon Morritt, Stephen Betts, David Bowes, Jackie
Drayton, Maddy Ruf.

o provide strategic direction and oversight of the transformation work required to design and deliver an

Purpos:

Programme Team - membership: Tim Bowman, Dawn Walton, Dee Desgranges, Jon Banwell, Debbie Mercer, Dominic
Sleath, Sam Martin, Mark sheikh, Alena Prentice, Stuart Williams, Alasdaire Duerden, Matthew Peers, Rebecca N
Frances West, Karen Hafford.

To coordinate development of a locality delivery model, manage project delivery and allocate project management
urces, determine issues for escalation to the programme Board and to identify and manage dependencies with other
nd programme:

CYPF Budget strategy &
sera

Neglect strategy

Allage Disability
Strategy

Early Help and Support
Strategy

Building Successful
Families Programme

Young People’s Service
Developments.

Emotional Health and
Wellbeing

» S

“Admissions| Wyplan Re

Planning. Pathuays sic

and Place and SEND | commissioning.

Eary e Fieaithy
and child

Support programme|

Pathfinders

Feador SEN Alera | Alssdare| Swart | Juie Dee | swart
Prentice? | Duerden | Williams | Bullen(?) | Desgranges | Williams|

awn
Walton

Programme Manager: Alasdaire Duerden

PV Sue
Bertiey?

Workforce Development, Parental Engagement, Young People’s Voice

Page: 2012 | Words:563 | B |




[image: image2.jpg]NHS

Sheffield
Clinical Commissioning Group



 
[image: image3.png]Inclusion Programme: Work Package Structure

Integrated, Locality Delivery of Inclusion Support

(Director: Antony  SRO: Tim  PM: Alasdaire)

0-25 SEND Reforms Inclusive Learning Funding and Places**
(Alasdaice) (Tim) (Alasdaice)
[EHC Plan Conversions Karen rganisational Design (0-25 SEND Team) Tim/aun | eND Funding Allocation Alasdaire
[pathways & Pathfinder stuart END Locality Working Tim Rs &Hubs. Karen
[My Plan Roll Out Alasdaire | seNTransport Dominic | fcomplex Cases Fund & Isps Karen
lLocal Offer ulie Ipevelopment of New Post-16Provision Dee [admissions & Place Planning Alena
[Health Pathway Kate [autism strategy swart | bENDGrant chris
lpersonal Budgets/toint Commissioning the [Re-Commissioning Sic Tim
ocial Care Pothway the JEarly Help and Support Offer Daun
|all Age Learning Disability Strategy Tim utreach & Behaviour Support Tim
[Respite & short Breaks Review Jon

T Gverseen by PLT Flacemant & FondinEGroue

‘Workforce Development Tim), Communications (Matt), Parental Engagement (Rebecca), Young People'sVoice (Rebeccal; Data Jeremy)

Beststart
Healthy ChildProgramme

CYPF Budget strategy.

Building Successful Families Programme

Interdependenci

Early Help & Support strategy

Neglectstrategy.
All Age Disability Strategy

Emotional Health and Well Being including Future In Mind)





[image: image4.jpg]healthwatch

Sheffield



Inclusion Programme Structure
PAGE  
1

