Learn Sheffield Meeting Note

Localities — Spring 2024

Sheffield

This meeting note has been written to provide a Learn Sheffield Update for locality meetings taking place
at Niagara (following the Leader Seminar) on Friday 2 February. It will also be distributed to all localities.

Tuesday 30 January 2024

Learn Sheffield Evaluation

We are planning to publish the Learn
Sheffield Evaluation before half term (linked
to the AGM below). We have produced the
six supporting documents in-house, but the

Learn

The documents below support the evidence base for the
Learn Sheffield Independent Evaluation 2015-2023:

heffield

By Sheffield. For Sheffield. In collaboration

evaluation has been written independently.

We will respond to the Evaluation
recommendations after half term and start
our conversation with everyone about the

future shape of Learn Sheffield through a

https://www.leamsheffield.co.uk/Projects/l earn-Sheffield-Evaluation

series of workshops.

Learn Sheffield AGM

The AGM takes place on Thursday 8 February —online at 6pm. The Learn Sheffield Directors’ Strategic
Report 2022/23 and the Members Accounts 2022/23 are also available online. To attend the AGM, please
contact governance@learnsheffield.co.uk or complete the form. The link to join the meeting is below.
https://us02web.zoom.us/j/89724192790?pwd=eVRNcFdRQkIPNIpiZmYwZkZuVTRRdz09

Meeting ID: 897 2419 2790; Passcode: 397106

Performance Analysis — Insight Reports & Workshop

A provisional version of the performance analysis
has been emailed out alongside this meeting note. It
is one of the supporting documents for the
evaluation but also models how we think that we
should work moving forwards.

We will pick up relevant slides in locality and
partnership meetings but are also holding a
workshop to provide the time to look at it in full.

SHEFFIELD PERFORMANCE
ANALYSIS WORKSHOP

An opportunity for colleagues to explore and
discuss the performance analysis, including the
trails that have been identified for further
investigation.

Led by Kate Wilkinson and Stephen Betts.

BOOK NOW

Book your place here: https://www.eventbrite.co.uk/e/sheffield-performance-analysis-workshop-tickets-672122936797

We are also publishing three Insight Reports to pick up some of the identified trails relating to SEND,
Attendance and Outcomes. We will include some further locality attendance data in the Attendance Insight

Report.
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https://www.learnsheffield.co.uk/About-Us/Documents/AGM/AGM2024/Learn%20Sheffield%20Directors%20Strategic%20Report%2022-23%20Final.pdf
https://www.learnsheffield.co.uk/About-Us/Documents/AGM/AGM2024/Learn%20Sheffield%20Directors%20Strategic%20Report%2022-23%20Final.pdf
https://www.learnsheffield.co.uk/About-Us/Documents/AGM/AGM2024/Approved%20Member%20accounts%2022-23.pdf
https://www.learnsheffield.co.uk/About-Us/Our-Board
mailto:governance@learnsheffield.co.uk
https://forms.office.com/e/3zCf9Vk10Z
https://us02web.zoom.us/j/89724192790?pwd=eVRNcFdRQk9PNlpiZmYwZkZuVTRRdz09
https://www.eventbrite.co.uk/e/sheffield-performance-analysis-workshop-tickets-672122936797
https://www.eventbrite.co.uk/e/sheffield-performance-analysis-workshop-tickets-672122936797

Primary Partnership Group (PPG) Feedback

The main item at the last meeting (9 January) was the primary performance data, which has now been shared with
all school leaders. The meeting also included an update on the Educating for the Future Pilot, where the group fed
back on the latest iteration of the report card. PPG will return to this later in the year when the report card has
developed further based on feedback from colleagues and parents/carers. The other items covered (and not
mentioned elsewhere in this meeting note) were presentations from the St Wilfrid’s English Hub and the ‘See It Be It’
team regarding careers. The minutes and slides for this meeting will be available from your PPG representatives.

The next PPG meeting is on Wednesday 21 February and will be attended by Meredith Teasdale for a main item
discussion about SEND.

Learn Sheffield Leadership Breakfast Feedback

Kate Josephs & Meredith Teasdale came to the Leader Breakfast at the start of this term to talk about the
City Goals, SCC’s draft Council plan ‘Together we get things done’, strategic education partnership and the
development of a Belonging Framework.

Sheffield Strategic Partnership — Working Group Update

The working group has decided to delay the launch of a proposal about this new strategic partnership until it is
clearer how it might fit into the governance of the City Goals (see above). The group also wants to focus initially on
the attendance task and finish group, which will be launched after half term. Look out for an email next week with
information and dates.

Learn Sheffield Updates
The update at the end of the Leadership Seminar included reminders about the following opportunities:

e February Opportunities Bulletin

e Spring 1 Leader Briefing — which included information about Write a Book to Change the World.

If you are interested in this — even for a later time period — make contact now!
e Summer Leadership Conference

e Strategic Leadership Courses — LS will be contacting to remind colleagues about unused budget.
e Early Years CPD Programme

e C(Create Sheffield event — see below — Friday 9 February 2024;

any
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Sheffield's Children & Young,

People Speak Out

FRIDAY 9 FEBRUARY, 10AM - 12PM
ARUNDEL ROOM, MILLENNIUM GALLERY

Page 2 of 2


https://www.sheffieldcitygoals.uk/
https://sheffnews.com/news/together-we-get-things-done-ambitious-council-plan-focuses-on-prosperous-future-for-sheffield
https://www.learnsheffield.co.uk/Projects/Sheffield-Strategic-Partnership
https://democracy.sheffield.gov.uk/documents/s65067/9.3%20Draft%20Belonging%20Framework%201.12.2023.pdf
https://sway.cloud.microsoft/P2QpGVVwls5QSBoG?ref=Link
https://sway.cloud.microsoft/t97eCSrRUaIS4GDF?ref=Link&loc=mysways
https://www.eventbrite.co.uk/e/summer-leadership-conference-2024-tickets-810061855817
https://www.learnsheffield.co.uk/Training/Early-Years-CPD-Programme

