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| Learn Sheffield Subscription 2019-2020 |

Key Information

For existing subscribers this will be the second yecor of a three-year subscription
contract.

o The window to ‘opt-out’ for next year closes on 31st Moy 2019.

¢ New subscribers will be given a two-year contract (with the annual opt-out
window) to bring them in to line with existing subseribers.

Briefing sessions are available throughout May — bock online here — htip://wan.
learnshefheld co uki/News/l agrn-Shefheld- Subscnption-Briefings-201920

Learn Sheffield Subscription Offer 2018-2021
Year 2 (2019-2020) Proposed Offer

Contact stephen betts@lecrnsheffield.co.uk f you have any questions or would

like to book your 2019/20 planning session.

Keyl nformatio

e W Year two of three for existing subscribers.

o The window to ‘opt-out’ for next year closes on 31st May 2019.
* New subscribers will be give
) to

bw , * New subscribers will receive a two year contract.

rf IdQL r»B

ephe: eld co uk if you have any que:
“len bocky 2019/20p| ing session.

* ‘Opt-out’ window closes on 31 May.
* Booklet summarises the offer and the key changes.
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Learn Sheffield Subscription 2019-2020

Summary of the Offer |

Parinership School Improvement

Core Offer Core Offer Core Offer

oy « Summary is set out as it was in the

Subscribing Schools — Subscribing Schools have
delivered through the the opportunity fo access the
seven primary locality elements of the progromme
parinerships (linked by below.

Subscribing Schools also have Each subscribing school has
access to the following a “credit’ (£850 primary/
services, support & special £1650 secondary) as
opporiunifies. previously which they can

first year to aid comparison.

include o *

the Primary Improvement
Board), the Secondary
Parinership & the Special
Partnership.

LSIP Partner*

Data Analysis —
parinership package®
elearning & Online
Safety - partnership
package
Assessment networks

Research Led Sheffield
— parinership twilight*
Governance Training —
parinership twilight*
Business Support
(Secondary
Partinership, Special
Fartnership, Primary
Improvement Board &

Action Plan budget*
(including focus

on support for key
issues and vulnerable
schools)

Mew content is indicated by beld/italies and amendments
— more information can be found on the next page.

2 days of LSIP support (can
be used for health check,
performance management,
efc.)

Data Analysis — School
Package (suite of reports)
Ofsted Preparation
(additional day)

School Leader Briefings®

Leadership Training
Pregramme

Subject Networks®
Assessment & Moderation
Enhanced Programme
Research Led Sheffield
programme®

Governance Training
Package (including
conference & briefings)
School Leader Recruitment
support (Headteacher,
Principal, etc)

School Improvement
Safety Net® (1-3 days

of additional support
allocated following
categonsation through the
Sheffield Gateway)

Learn Sheffield Subscription Offer 2019-2020

System Co-ordination®

& Sheffield Identity
(including Sheffield
Gateway and the
Sheffield Priorities
Development Programme)

Communicafion

Point of need leadership
support (including crisis,
consulioncy, advocacy &
brokerage)

Crisis Communications
Package

Create Sheffield
subscription

Annual Subscriber
Planning Session

Sheffield

use fo ‘purchase” from the
menu of school improvement
services below.

Additional LSIP or
Associate LSIP Days
[scoped to the needs of
the school)

Bespoke Data Analysis
Bespoke Training (on-
site options for leaders,
govemance, eic)

Prionity Training sessions™
- addressing priorities
which develop through
the year

Mutti-Academy Trust
packages

Service Discounts® (on
other Leam Sheffield and
associate Services)

Subscribers will receive everything
in the core offer — described in
three parts (partnership, school
improvement & Sheffield system).
Subscribers will continue to also
receive a ‘bespoke credit’ to use
flexibly from a range of choices.

Learn

She
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Partnership
Core Offer

Subscribing Schools —
delivered through the
seven primary locality
parinerships (linked by
the Primary Improvement
Board). the Secondary
Partnership & the Special
Partnership.

LSIP Partner*

Data Analysis —
partnership packoge®
elearning & Online
Safety - partnership

package
Aszessment networks

Research Led Sheffield
— partnership twilight*
Governance Training —
partnership twilight*
Business Support
(Secondary
Partnership, Speaal
Partnership, Pnimary
Improvement Board &
PLP)

Action Plan budget®
(including focus

on support for key
msswes and vulnerable
schools)

Learn

She

Partnership Core Offer
L5SIF Fariner Each schocl and pnrherﬁhip will continue to benefit from a named Learn
Sheffield |mpruverﬂer1’r |:"+:'|rlr1-erI whao wall operate as the main puini of
contact for the partnership. The system will confinue evalve next year and
this will mean ihuf, for some E-EI"I-D-DIE-‘, the purfnershl-pﬂccu"i}r LSIP wall be
different to the schoel’s indrvidual named pariner.
Data Analysis A new sooo-economic report 15 being added fo the pockage for
Service each pnrtnership. There will also be some impmvemenf& to service
communicatien and a number of new bespoke (1.e. traded) reports
bemming Cl‘q"ﬂl.lﬂbler inc|uc:|ing some interactive reports.
elearning & Eoch partnership will now receive o new packoge from the elearning team
Online Sufeﬂf as part of the subsfcrl'pﬁun- Each |ucﬂ|i1‘yfpur|‘ner5|’1ip will recerve:
Package * Online safety curnculum plus two staff traiming sessions
* [each) Pnmary — computing scheme of work plus four staff fraiming
SESSICNS
. SF\EEI-EI — o puﬁng scheme of work p|u5 four staff ’rrufning sessions
* Secondary — equivalent of twe days of support for transihon in
compuhing
* Emergency technical consultancy for each school
Research Led Both the Governance Training Packoage and the Research Led Shefheld
Shefheld & programme will include a twilight [or equivalent] session for each
Governance pnrtner&hip next year as part of their programmes. The content of these
Traiming — sessions will be determined by the parnership and then scheduled to take
p-c:rtnership ph:lce within the |-:::n::+:||i1'g,r (for primur}r purl'ner'shipﬁ] or cenirc:"'_.r (for the
1'\'41-||-9|'115 iemndur}r and 'SFH!'EiHI partners hfpz].
Partnership We will confinue to work with the seven primary localihes, secondary
Actien Plan lecders’ partnership & the special leaders’ parinership. The overcll value of
Budgets the partnership budgets wall reduce (fo opprowmetely £5k per partnership)
next year. Through consultotion we hove deaded to make this offer maore
flexible so that each pnrtnership can decide whether to receive the support
as {'l..lnding or in the form of prﬂ{'ESSI-ﬂHEIS time to lead or contnbute to
aspects of the parinership’s work.

Partnership Offer:

e LSIP Partner role evolves.

* Additional data report.

* Significant eLearning & online safety
package added — benefits for each
school and the city.

* Additional training to be determined
by the partnership and hosted
‘locally’ — governance training &
Research-led Sheffield.

* Reduced (but more flexible)
partnership action plan budgets.

ield
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School Improvement
Core Offer

2 days of LSIP support [can
be used for health check,
performance management,
efc.)

Data Analysis — School
Package (suite of reports)
Ofsted Preparation
[eddiional day)

School Leader Brefings*®

Leadership Training
Programme

Subject Metworks®
Assessment & Moderation
Enhanced Programme
Research Led Shefhield
programme®

Governance Troinimg
Package (including
conference & brniefings)

School Leader Recruitment
support (Headteacher,
Principal, etc.)

School Improvement
Safety Met* (1-3 days

of additional support
allocated following
categonsation through the
Sheffield Gateway)

School Improvement & Central Core Offers

School Leader The bl'ieﬁng programme wall d'u::nge next year to include three mini-

EriE‘EI‘IgE conferences (similar in format o this year bt pc:ienliu“}r sligl'n‘hr |ﬂnger]
and three focussad bl'ieﬁngﬂruining sessions [which wall each take a
specthc theme).

Leadership This new pregramme will provide a senes of sessions aimed at new,

Training aspiring and existing leaders. The themes, which will be co-designed wath

Pregramme school leaders, will focus on practical aspects of leaders’ reles and will
serve as induchon and refresher training epperunities.

Subject Networks | These netwerks will continue next year after a review of their effechiveness
and a rahonalisation of the resource that 1s assigned to them. Scheol
leaders will be invalved in this review and the development of the new
maodel.

Research This programme was not included in the ar‘iginul offer in 2018/19 but was

Led Shefheld added in during the Year. k remains part of the progroamnme for 2019/20

Pregramme and will continue to include a number of oppertunihes which are available
to all su|::5u'ibing 51:|1cm|5, in addiion to some traded courses.

Scheel This will remain unchanged in value (i.e. 1-3 days for yellow, amber and

Improvement red schools) but will new be allocated after categonsction has taken place

Safety MNet in the avtumn. This will ensure that the allocation reflects the needs of

the school or academy and enables the cllocatons to be part of the new

Sheffield Gateway.

System

The Learn Shefhield co-ordination of the Shetheld Gateway (part of the new

Co-ordinahen School Improvement Strategy) will provide mere oppertunities to connect
school improvement capacity from across the system to the needs of
schools and ccademies and local prionty areas.

Crisis Thizs service has pre'.rinushl,r been part of o traded offer [viu Learn Sheftheld

Co-ordinahen or 3CC and cusling E500 or mure:l but wall now become part of the

core offer to schools. Other communicahons support will confinue to be
available cn a traded basis but ‘cnsis comms’ will now be part of the core

offer to ensure that all subscnbing schools have access when they need it.

Sheffield System
Core Offer

System Co-ordination®

& Sheffield ldenhiy
(including Sheffield
Gateway and the
Sheffield Priorities
Development Programme)

Communicotion

Point of need leadership
support (including cnsis,
consultancy, advocaocy &
brokeroge).

Crisis Communications
Package

Create Shefheld
subscniphion

Annual Subscnber
Planning Session

Learn

She
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School Improvement
Core Offer

2 days of LSIP support [can
be used for health check,

performance management,

efc.)

Data Analysis — School
Packoge (suite of reports)
Ofsted Preparation
(addifional day]

School Leader Bnefings®

Leadership Training
Programme

Subject Networks®
Assessment & Moderation
Enhanced Programme
Research Led Sheffield
programme®

Governance Training
Packoge (including
conference & briefings)
School Leader Recruitment

support (Headteacher,
Principal, etc)

School Improvement
Safety Net* (1-3 days

of addifional support
allocated following
categonsation through the
Sheffield Gateway)

Sheffield System
Core Offer

System Co-ordinafion®

& Sheffield Idenfity
(including Sheffield
Gateway and the
Sheffield Priorities
Development Programme)

Communicahon

Point of need leadership
support (including cnisis,
consultancy, advocacy &
brokeroge).

* Crisis Communications

Package
Create Shefheld
subscription

Annual Subscniber
Planning Session

School Improvement & Central Offers:

School Leader Briefings’ are evolving.

Additional Leadership Training Programme — induction training /
aspiring leaders / leaders refresher training.

Subject networks remain following a review.

Research-led Sheffield programme included.

‘Safety net’ days continue but now follow the categorisation.
System role now includes co-ordination of the ‘Sheffield Gateway’
to provide better connection between school improvement
capacity / opportunities and Sheffield schools and academies.
Crisis Communication has been added to the core offer —all
subscribing schools will have this when they need it.

Learn

She
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[School Improvement Strategy 2019-2022] Learn Sheffield

(via the SCC Commission) NLGs & LLGs

NLEs &
other school leaders

Categorisation

Learn Sheffield

* Data Analysis Localities

National
critens ’ \ Teaching Schools &
Sheffield == other schools

: School School

o Gateway Multi-Academy Trust
Priorities Improvement Improvement ulti-Academy Trusts

* Co-ordination .
)EEEE * Brokerage Capacity Accredited Hubs,

Support & Challenge * Available (i.e. projects & programmes
* Informal funded) capacity ]
* Formal « Quality Assurance * Additional (i.e. Ad-hoc projects and

* Enhanced traded) capacity programmes

« Communication " DfE funded programmes
* Communication

with schools (e.g. workload reduction)

with providers
Learn \

Sheffield Y eLeamshefrield




Universal Offer

System Co-
ordination
[eppertunihes
open to schools
meehng external
criteria)

Strategy.

The universal offer has net changed significantly from 2018/19.

This aspect of system co-ordination has been added to reflect that Learn
Shefheld works with all Shetheld schocls and many epportuniiies iInvelve
external criteria to determine the eligibility of schools and ccademies to
participate. Where this 1s the case these cppertuniies are available to dll
schools and neot just subscnbing scheols. This will confinue to be the case
with the infreduchion of the Shetheld Gateway to the School Improvement

a positive impact.

Bespoke Menu:
 Same value
(£850/£1650).

 Service discount

information to

follow — GDPR &
Governance will

continue.

* ‘Priority Training’

option added.

Universal Offer: No significant changes
— better system co-ordination will have

Bespoke Menu

P'ria:rrl-i}r TF{II-HI-HE

SEEEIONS

Eezp—nk«e credits wall worl: 1in o very similar woay to Z018/19 and continue to
have the same value (EB50 for a pnmary or special school and £1650 for

a secondary school).

We hove added ‘pricnty training’ sessions to the list of options to reflect
that there are cccasions when we would like to offer irc:inl-ng outside the
p|1:|nned Su hscripﬁnn offer but would need to churge for this in order to
make it viable. Adding this to the bespoke menu will enable schools and
acodemies with credit remaining to access this as part of their offer if they
choose to.

Service Discounts

We will confinue to offer service discounts on some services — as we did last
year when schools ond ocodemies could use wp to £250 of bespoke credit
to secure o discount on both Governance Improvement (including clerking)

and GDPE.
The renge of possible discounts in 2019/20 wall be confirmed sheorily when

the service offer hos been confirmed.

Bespoke Menu

Each subscribing school has
a “credit” (E850 primary/
special £1450 secondary) as
previously which they can
use to ‘purchase” from the
menu of school improvement
services below.

Addrional LSIP or
Associate LSIP Days
(scoped to the needs of

the school)

Bespoke Data Analysis
Bespoke Training (on-
sife ophions for leaders,
govemnance, efc)

Prionty Training sessions®
- addressing pnonties
which develop through
the year

Mulhi-Academy Trust
pockoges

Service Discounts® (on
other Leamn Sheffield and
associgte Services)

heffi

eld




| Learn Sheffield Subscription 2019-2020 |

The cost (as set out last year) is £1500 plus £4.50 per pupil.

Year 2 Year 3
2019/2020 2020/2021

£1500 per schocl i £1500 per schoo
+ £4.50 per pupil + £5 per pupil

* Pupil numbers continue to be taken from census data.

 Payment can be made annually or termly as required.

* ‘Commissioning back’ for schools not accessing health check days replaced.
* Subscriber planning sessions information shared after half term — book now!
e Subscriber updates and information continuing to develop.

L§Me I d , @LearnSheffield
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Why subscribe?

Value for money.

Opportunities to off-set the cost.
Point of need leadership support.
Advocacy and strategic leadership.
Wider organisational priorities.
Existence of a Sheffield system.
Learn Sheffield ‘ownership’.

Re-investment in Sheffield education.
Highly regarded model.

Good progress so far but more to come!

Sheffield
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