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• Year two of three for existing subscribers.

• New subscribers will receive a two year contract.

• ‘Opt-out’ window closes on 31 May.

• Booklet summarises the offer and the key changes.

Learn Sheffield Subscription 2019-2020
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Learn Sheffield Subscription 2019-2020

• Summary is set out as it was in the 

first year to aid comparison.

• Subscribers will receive everything 

in the core offer – described in 

three parts (partnership, school 

improvement & Sheffield system).

• Subscribers will continue to also 

receive a ‘bespoke credit’ to use 

flexibly from a range of choices.
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Partnership Offer:

• LSIP Partner role evolves.

• Additional data report. 

• Significant eLearning & online safety 

package added – benefits for each 

school and the city.

• Additional training to be determined 

by the partnership and hosted 

‘locally’ – governance training & 

Research-led Sheffield.

• Reduced (but more flexible) 

partnership action plan budgets.   
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School Improvement & Central Offers:

• School Leader Briefings’ are evolving.

• Additional Leadership Training Programme – induction training / 

aspiring leaders / leaders refresher training.

• Subject networks remain following a review.

• Research-led Sheffield programme included.

• ‘Safety net’ days continue but now follow the categorisation.

• System role now includes co-ordination of the ‘Sheffield Gateway’ 

to provide better connection between school improvement 

capacity / opportunities and Sheffield schools and academies.

• Crisis Communication has been added to the core offer – all 

subscribing schools will have this when they need it.
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NLEs & 
other school leaders

Sheffield 
Gateway

School 
Improvement 

Needs

School 
Improvement 

Capacity

NLGs & LLGs

Teaching Schools &
other schools

Learn Sheffield 
(via the SCC Commission)

Multi-Academy Trusts

Accredited Hubs, 
projects & programmes

Ad-hoc projects and 
programmes

DfE funded programmes 
(e.g. workload reduction)

• Available (i.e. 
funded) capacity
• Additional (i.e. 
traded) capacity

City 
Priorities

National 
Criteria

Categorisation

• Co-ordination
• Brokerage

• Data Analysis

• Communication 
with providers

Learn Sheffield
Localities

School Improvement Strategy 2019-2022

Support & Challenge 
• Informal
• Formal
• Enhanced

• Quality Assurance

• Communication 
with schools
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Universal Offer: No significant changes 

– better system co-ordination will have 

a positive impact.

Bespoke Menu: 

• Same value 

(£850/£1650).

• Service discount 

information to 

follow – GDPR & 

Governance will 

continue.

• ‘Priority Training’ 

option added.
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Learn Sheffield Subscription 2019-2020

• The cost (as set out last year) is £1500 plus £4.50 per pupil.

• Pupil numbers continue to be taken from census data.

• Payment can be made annually or termly as required.

• ‘Commissioning back’ for schools not accessing health check days replaced.

• Subscriber planning sessions information shared after half term – book now!

• Subscriber updates and information continuing to develop. 
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Learn Sheffield Subscription 2019-2020

Why subscribe?

• Value for money.

• Opportunities to off-set the cost.

• Point of need leadership support.

• Advocacy and strategic leadership.

• Wider organisational priorities.

• Existence of a Sheffield system.

• Learn Sheffield ‘ownership’.

• Re-investment in Sheffield education.

• Highly regarded model.

• Good progress so far but more to come! 


