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Learn Sheffield Board of Directors

Thursday 16 February 2017 at 4.00 pm
Learn Sheffield Training and Development Hub
AGENDA




Chair:   Darren Tidmarsh, FE College Director
Attendees/Invitees:
	Name
	Service

	Mike Allen
	Co-opted Director

	Stephen Betts
	LS Chief Executive

	Chris French
	Secondary School Director

	Chris Holder
	Primary School Director

	Antony Hughes
	Co-opted Director

	Angela Lant
	Primary School Director

	Judith Smith
	Special School Director

	Morag Somerville
	LS Strategic Business Lead

	Darren Tidmarsh
	FE College Director

	Joel Wirth
	Secondary School Director


	No
	Item
	Lead

	1.
	Apologies for Absence
If you are unable to attend, please notify val.struggles@learnsheffield.co.uk 

	VS

	2.
	Minutes of the previous meeting – 1 February 2017 (draft confidential and non confidential – attached)
To approve

	Chair

	3.
	Matters Arising
3.1 Minute 17/02/05 - Appointment of Vice Chair

3.2 Minute 17/02/07.1 – SCC nomination update

3.3 Minute 17/02/07.3 – Membership update

3.4 Minute 17/02/07.4 – Finalisation of the lease update

To note updates (included in the Meeting Notes - to follow)

	SB / MS

	Strategic Matters

	4.
	Substantive items
4.1 Standing item - Long term planning – Confidential – update (included in the Meeting Notes - to follow)
4.2 Revised Services Planning Update – Confidential – (Report to follow or to be tabled)

	SB

SB

	5.
	Legal matters
5.1 Due Diligence – a progress report will be covered under agenda item 4.2
5.2 Legal issues including draft scope for Wriglelys; Organisational Architecture (included in the Meeting Notes – to follow)

	SB

	6.
	Sheffield Priorities Update

Budget spending and key strategies (included in the Meeting Notes – to follow)

	SB

	Operational Matters

	7.
	Financial

7.1 Banking arrangements / account signatories – confirmation of arrangements (included in the Meeting Notes – to follow / a verbal update)

	MS

	8.
	Communications (Report included in the Meeting Notes)
8.1 Update

8.2 Website analytics


	SB

	9.
	Beyond MATs Collaboration – (Update included in the Meeting Notes)
	SB



	10.
	Schedule of future meetings – confirmed

Thursday 23 March 2017 at 4.30 pm
Thursday 18 May 2017 at 4.00 pm
Thursday 6 July 2017 at 4.30 pm

	VS

	11.
	Any other business 
	All



	12.
	Future Agenda items

· Performance Analysis for Spring – March 2017
· Growth / Service Planning – March 2017
· Draft 2017/18 Budget – May 2017
· Final 2017/18 Budget – July 2017
· Governance arrangements – July 2017

	All




Contact Officer: Val Struggles, Clerk to the Board
Date: 8 February 2017 
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